O d O m 152 East Main Street ® Forest City, NC 28043

Eng lneeri ng Phone (828) 247-4495 @ Fax (828) 247-4498
PLLC

MEMORANDUM

Date: October9, 2012
To: Danny Searcy
From: David Odom

Re: Weekly Update on Grey Rock Activities — Projects 1-5

Project 3A is stone is complete. | am talking with the contractor about paving 3A now
while we are waiting to move forward on 3B.

Projects 3B and 4B now will most likely occur in the spring. Due to getting the stream
permits later and the challenges associated with moving the road onto lots, the best
approach is to pursue the trout buffer variance. This will take some time. These roads
are both in wooded areas with little sunshine so our window is closing.

Awaiting 4A ecp approval now. That work will begin immediately upon receiving the
permit.

Bids were opened this morning at the Annex for Project 5. The low bidder was Sisk
Grading in the amount of $763,994 (which includes the contingency). This work will

proceed upon the completion of 4A.

The Waste Area permit was issued yesterday.



